
November 12, 2025, Board Meeting Minutes DRAFT


Call to Order 6:30 PM
Pledge to Flag Roll Call
Mayor Peter Lennon- Present	Dep Mayor/Trustee Dave Smith –Present Trustee Kelly Banks- Present	Trustee Maryellen Canuel – Present
Trustee James Crawford - Absent


Attendance
Deputy Clerk/Treasurer Kathryn Dunham DPW- Jared Kline
Fire Department – Shawn Patrick Jason Santiago – Good Shepherd 	    Communities/Chase
Brian Skidmore – Barton & Loguidice James Mullen
Mike Alishauskas


Kelly made the Motion to approve the Minutes of October 14, 2025 Board Meeting. Maryellen seconded the Motion. All voted YES to approve. James Crawford: Absent.


Water Improvement Project:


Brian Skidmore, from Barton and Loguidice, presented the Drinking Water Infrastructure Project Update. Please see B&L’s agenda attached for details. Mayor Lennon advised that we are working on collecting data requested by Fiscal Advisors for the new Bond Anticipation Note. There is significantly more documentation required this time around. He also advised that a potential resident project representative candidate is in attendance tonight, Jim Mullen.  Pete raised the question if the role of resident project representative can be split into two positions, one for each contract, and Brian Skidmore said yes.
Public Concerns and Visitors:


Jason Santiago of Good Shepherd Communities was in attendance representing the Chase. He previously attended the June Board Meeting and followed up on the Board’s request with Initial renderings of the new 60-bed facility. Chase currently has $8M in grant funding for this project which is estimated to run in excess of $30M. The new facility has more private rooms and green space. There will be 20 beds for  rehab/short-term care and 40 for long-term care. There would be an estimated 35 construction workers daily on-site during the projected construction project which would likely last. Pete advised that this is a 7.6-acre lot, not the 12+ acre parcel that was also considered. Maryellen raised the question as to what will happen to the existing building. Jason advised that the cost of demolition would be $1.2 million and that they are looking for an avenue to transition the building for a
different use, which may or may not be related to senior health.


Fire Department Report:
Shawn Patrick reported that the Harvest Dinner was a great success. On December 6th, there will be a fire truck event and a boot drive. The proceeds will go to local families. They are anticipating a vote by the Board night regarding their previously submitted training proposal (in Indianapolis). Kelly asked about the use of  the FD ’s ATV (along with a fire truck) in support of  the  Christmas Tree Lighting Event.


EMS Report:
Pete reported that Bryan Whitaker has been busy adding structural rigor to the EMS program and insuring that medications and equipment is properly inventoried.   A copy of the call report for October is attached- Maryellen requested that the new format also include a month-over-month summary which has historically been included in previous reports.   Bryan will be presenting a proposal at the Town of Columbus Town Meeting that they appropriate up to $15,000 of the money they have set aside in their 2025 budget for NBAS’s equipment and training to procure a fly-car for NBAS’s use,


DPW Report:

There is one truck down which is being worked on at the shop. The cemetery had two huge  trees come down in last week’s windstorms and miraculously did not hit any
headstones.
  Nate Winton and Kodye Brown passed the Grade D Water Course. The Grade B Water Course scheduled for next week was cancelled due to the instructor quitting again.  The likely vendor site for water classes in 2026 has been identified. The confined space training is required by DOH, offered by W2O.
  Lead samples have come back great. DOH requires a lot more information for lead sampling and lead service line, and tier something. Pete mentioned that this testing and characterization is in addition to the Lead Service Line reporting that is already time-consuming:  New Berlin is well ahead of many communities in this reporting, but it will become very challenging to meet these growing mandates. 
An essential continuing education  water class is scheduled for Jared  next Wednesday.


Action Items:
-Obtain recommendation for charges on fire suppression annual fee.
-Lead Service Line Inventory— Annual report will be submitted by the end of November.


Code Enforcement Report:

There is nothing new to report.  Kelly asked that door hangers be procured so that the notice to the property owner to better ensure that the notice is received. A letter of violation/remedy is already being mailed to violating property owners,


Clerk/Treasurer Report:
-AFR Update :  Pete has certified the 2025 report. He anticipates that the Office of the State Comptroller will have follow-up suggestions/questions. Cwynar has advised that they will assist in the development of the Village’sresponses. 
-2025 Village Taxes:   Kathryn has provided the final tax submissions to include a list of unpaid taxes to the county.  The County will make the Village “whole” for approximately $57K.


Grant Status:
-SRBC submission: No change.
-CDBG application: No Update- it is anticipated that a listing of those projects being considered by the committee will be released as early as the coming days.






Committee  Reports: 

-CD Loan Committee. No update.

-Community Events Committee. No update- Next meeting, related to the Dec 6th Christmas Tree Lighting will be held Dec 1st.  The two main trees are to have lights strung on November 25th.


Commissioner Reports and Action Items

Building and Grounds/Maryellen: Painting of Gazebo On Hold
          Ssolar lights for the park – on hold
Painting of library – to be done at the beginning of Spring 2026. 607 to reimburse the Village for interest lost on the advance payment.
Update Employee Policy Manual – General
Update Employee Policy Manual – EMS – Need to schedule next meeting to finalize
Exposed 2x4’s in entryway of apartments – to be done next time Charles is in New Berlin
 Damaged siding at firehouse – working to order material
Inspection and service of boilers at firehouse – done, and office/library is done 
30 Moss St. – access road ownership – complete
 Fair market value assessments:  	     
   Undeveloped land behind  Rotary  Pavillion 
	No action to report at this time. 
    Lower parking lot of Milford Academy
          No action to report at this time.
Firehouse driveway sealing – to be done in 2026
Outsourcing certain property management tasks – Researching property Management companies
Heating oil for 13 South Main – will call Blue Ox and ask for price on 1500 gallons Apartment 1 is vacant – one application submitted the board will vote under New Business


DPW/Jim (absent):

Audit of Fire Department – on hold
Update process for burial preparation – on hold Update Employee Policy Manual – General

Fire Department/Dave:
Basketball court upgrade Employee Policy Manuals for 2025

Youth/Kelly:
EMS Employee Policy Manuals for 2025 Stewarts Grant – $500 Check is coming

EMS & Mayor/Pete:
Emergency Operations Manual – Follow-up meeting with Town, UVCS & SNBFD  TBA
Revitalization/Urbanization Plan (2024 version requires update-hopefully over the holidays
Preparation of letter of support for the RR Society- On hold
Draft EMS Employee Policy Manuals- Operational Standing Operating Guidance has been updated,  Employee Manual currently undergoing update
 Board Review Update Village Investment Policy
Draft EMS Training Funding Policy – Donation of $5,000 from the Louise Mitchell Fund has been committed.   This is to be used for reimbursement of health and safety courses for NBAS and to support community first aid and safety courses.
Cameras in the Village – Cameras at designated sites in the Village are inlace. Cameras at Hyde Park and the Main Street Intersection are Operational and monitored at NBPD station.  Other sites are awaiting  power from NYSEG




Old Business:
-Spectrum Service Update – Maryellen is continue to work multiple issues with service technicians and with Curt
- Cell phones for DPW and Office – Office working on quotes
-Municipal clock repair update – Invoice will be received in the coming days for the work which was covered by ensure.  Some pro bono work is continuing to be done by Paul Stein
 .
 Recording of Village Meetings – on hold
-Chase Memorial New Facility Update – See public comment section
-Selection of Village bookkeeper – tabled
-Sinkhole – Temporarily repaired by Service Pharmacy
-Snow removal of municipal lot behind NBT – Thaddeus to put “No Overnight Parking” signs on four NBT spots
-Schedule public hearing regarding village parking – waiting on proposal from Bill Chaplik regarding lower Milford Lot
-Water tank inspection – to be scheduled
-EMS fly car – See EMS report above
-Tapping fee for water service line – tabled due to Jim Crawford’s absence- Pete advised Mike A that DPW will work on this next week and schedule a meeting with him.
-NBFD training proposal for Indianapolis:  Motion for up to $4,300.00 for training in Indianapolis was made by Maryellen. Seconded by Kelly. All in favor. Jim Crawford: Absent.
-Playground inspection follow up – tabled


New Business:

Early call to the current $600,000.00 BAN. Motion to proceed with early call on the current $600,000.00 BAN to be paid by the new $1.375 million BAN was made by Maryellen. Seconded by Kelly. All in favor. Jim Crawford: Absent.


-Auction of new $1.375 million BAN for the water project – see above

-Cemetery trees – Tree cutting funds  exhausted for the year. We need to increase that budget line. Jared to get a quote from Harrington’s for those trees that cannot be take down by the DPW team.
-Reimbursement request from Jared for new concrete pad – Jared had extra concrete from a personal project. He used the excess to pour a new pad in a previously unimproved area at the DPW garage. Jared is asking for partial reimbursement for the concrete ($1,000.00) which cost him $1600.

Motion was made by Maryellen and seconded by Kelly. All in favor. Jim Crawford: Absent


Resolution to approve Abstracts: Motion was read and made by Maryellen, seconded by Kelly. All in favor. Jim Crawford: Absent.


Kelly made the Motion to adjourn the meeting at 8:58pm. Maryellen seconded the motion. All were in favor. Jim Crawford: Absent. Meeting adjourned 8:59PM

