
December 9, 2025, Board Meeting Minutes DRAFT

Call to Order: 6:30 PM
Pledge to Flag
Roll Call
Mayor Peter Lennon - Present		Deputy Mayor/Trustee Dave Smith – Present
Trustee Maryellen Canuel - Present	Trustee Kelly Banks – Present
Trustee James Crawford – Absent

Attendance: 
Deputy Clerk/Treasurer Kathryn Dunham – Present
Bryan Whitaker – EMS Captain
Jared Kline – DPW Supervisor 
Richard Noble 

Maryellen made the Motion to approve the Minutes of November 12, 2025, seconded by Kelly. All voted YES to approve. James Crawford – absent. 

Water Improvement Project: 
Carley Thomas provided the Barton & Loguidice update. See the B&L agenda for more details. They are rescheduling the December 17, 2025, meeting. The meter installation update was given by Jared Kline. There have been approximately 100 of the new meters installed by the DPW crew. 

Public Concerns and Visitors: 
Richard Noble asked if there was a reporting process for failure of the new water meters. Pete advised that there is not a structured process. There are likely going to be small increases in usage tracked because these meters are more accurate.
  Richard also asked if we could add a section to the Village website about the Chobani Community Center. Kelly and Maryellen both said yes, and that they are working on the website. 

Department Reports and Action Items
Fire Department Report: 
Jared Hanslmeier was absent due to the weather. Jared will send the Fire Department Report. There were 4 calls this month. 

EMS Report: 
Bryan Whitaker reported that there have been a lot of positive developments recently. Brian, Pete and Kathryn interviewed and are recommending approval of new paramedic  Newly hired EMT Brian Wright has been cleared to work on his own. There is a potential new volunteer driver, who is in EMT school. The command vehicle is getting positive feedback. It has already shown its use multiple times. The supplies are up to date. The year-to-date total call volume is 402. The Chenango County Office of Emergency Services has continued to be invaluable with ALS support. Jared Hanslmaier was acknowledged for his assistance on a difficult call at 15 Henry Street, and for the Fire Department’s assistance on a cardiac arrest call. EMS is transitioning to a new radio system thanks to Chenango County Communications. EMS contracts to go to Towns of Columbus and New Berlin this month for approval ahead of the contract period which is scheduled to start on January 1, 2026. 

DPW Report: 
Richard Noble praised Jared and Ryan on the installation of new water meters at his buildings. DPW has been getting compliments on keeping the roads clear. There was a cremation burial in November.  Mirabito water is shut off at the curb. Water accounts that were requested to be shut off for the winter have been done. The equipment is running okay. One of the plows had a replacement cutting edge installed today.
Action Items: 
Obtain recommendations for charges for fire suppression annual fee Lead Service Line Inventory. 

Code Enforcement Report: 
Kelly advised that there have been no new violations identified. The Green Street is being cleaned up. 

Clerk/Treasurer Report: 
We have a new accountant – Farrow and Locke: . Kathryn and Pete met with Dan Farrow and Erica Greene on December 3, 2025, to begin the transition from Cwynar to Farrow. Farrow is looking over the Village books and will begin doing work in January. 

Regarding the 2025 Village taxes, the County reviewed the tax re-levy. Re-levy needs to be approved by the board (under new business) and then sent back to the County. The re-levy amount of $57,805.55 is to be paid by the County to make the Village whole. 

The position for clerk/treasurer was posted. Five completed applications were submitted. The interviews are being scheduled for next week. 

Grant Status: 
CDBG application – covered previously- See Barton & Logiuidice agenda
SRBC Submission - No new actions this month

Committee Reports: 
CD Loan Committee – See attached report. There were two delinquent payments in October and November. Payments up to date in December for those accounts. 

Community Events Committee - Kelly remarked that the tree lighting went very well. The lights will stay on until the end of the Christmas season- January 6th. The next event will be the Easter Egg Hunt. Pete advised that, by partnering with the New Berlin Cultural Center, the cost of the tree lighting to the Village was $150.00. 


Commissioner Reports and Action Items

Building and Grounds/Maryellen: 
FIrehouse driveway sealing – to be done in 2026
Painting of library – to be done in 2026
Exposed 2x4’s in entryway of apartments – to be next time Charles is here
Painting of gazebo – tabled
Solar lights for park – tabled
Update Employee Policy Manual – General
Update Employee Policy Manual - EMS – next meeting scheduled for 12/15
Damaged siding at the firehouse
Fair market value estimates (working)
Undeveloped land adjacent to Rotary Pavilion
Lower parking lot of Milford Academy
Outsourcing certain property management tasks
(above items to be worked on after Christmas)
- New tenant in the  front apartment to move in on 12/15

DPW/Jim: 
James was absent from the meeting. 

Fire Department/Dave: 
Basketball court upgrade – tabled 
Employee Policy Manuals for 2025-2026 – Next EMS Manual meeting scheduled for 12/15
Good feedback from the FD on the improved relationships between  EMS and the FD

Youth/Kelly:
EMS Employee Policy Manual for 2025-2026 – meeting scheduled on 12/15
Stewarts Grant - $500.00 received for the tree lighting

EMS & Mayor/Pete:  
Emergency Operations Manual – meeting with Town, UVCS & SNBFD - 
Bryan and Pete are working on this. 
Updated Emergency Response Plan with the County/FEMA
Revitalization/Urbanization Plan (pending Board review) - skipped
Preparation of letter of support for the RR Society – skipped
Draft EMS Employee Policy Manual 2025-2026 for Board review – meeting
Scheduled on 12/15
Update Village Investment Policy – skipped 
Draft EMS Training Funding Policy – skipped
Cameras in the Village – skipped

Old and New Business

Old Business:
-Spectrum Service Update – Maryellen continuing to work with Spectrum
-Cell phones for DPW and Village Office – Office is working on quotes
-Municipal clock repair update – most of the work is completed. Some extra pro bono work to be done as well
-Recording of Village meetings – to try a Teams-related transcription app at the January meeting
-Chase Memorial update – no update
-Snow removal of municipal lot behind NBT – skipped
-Schedule a public hearing regarding village parking – skipped
-Water tank inspection – Jared Kline is working on scheduling it
-Tapping fee for water service line – skipped
-Playground inspection follow up – tabled
-Gas tank for municipal vehicles – Jared is working this
-BAN update - $750,000 BAN was auctioned at 3.5% interest, money to come in on Dec 18th. $600,000 BAN to be auctioned in January 2026.
New Business: 
-New Hire for EMS – Jacob Taylor, ALS Provider. 
Maryellen made a Motion to approve, seconded by Dave. YES: Kelly and Pete. Jim was absent. 
-New driver (volunteer) for EMS – Bryce Bolton 
Maryellen made a Motion to approve both, seconded by Dave. YES: Kelly and Pete. Jim was absent. 
-Review of changes to health, dental and life insurance. 
Dave made a Motion to renew current policies, seconded by Kelly. YES: Maryellen and Pete. Jim was absent. 

-Review EMS contracts for the Town of Columbus and the Town of New Berlin for calendar year of 2026 –. 
Dave made a Motion for $23,500 for the Town of Columbus and a 2% increase for the Town of New Berlin.  All in favor: Maryellen, Kelly, and Pete. Jim was absent. 

-Resolution to change the Village Election from 3/17/26 to 3/18/26 constant with NYCOM’s guidance regarding elections on St. Patrick’s Day.  Maryellen read the resolution and made a Motion to approve, Kelly seconded. All in favor: Dave and Pete. Jim was absent. 

-Resolution to approve tax re-levy. 
Maryellen made a Motion to approve, seconded by Dave. All in favor: Kelly and Pete. Jim was absent. 
-Resolution to approve abstracts. 
Maryellen read the resolution and made a Motion to approve, seconded by Dave. All in favor: Kelly and Pete. Jim was absent. 
Motion to adjourn: Maryellen made the motion to adjourn, seconded by Dave. All in favor: Kelly and Pete. Jim was absent. Meeting adjourned 8:03 PM

