
VILLAGE OF NEW BERLIN
April 14, 2026 Board Meeting Minutes (DRAFT)

Call to Order: 6:30 PM
Pledge to Flag
Roll Call
Mayor Peter Lennon - Present		Deputy Mayor/Trustee Kelly Banks – Present
Trustee Allan Hunter - Present		Trustee Richard Noble – Present
Trustee James Crawford – Absent 

Attendance: 
Deputy Clerk/Treasurer Brian Pinney
Jared Kline – DPW Working Supervisor 
Ryan Loveland – DPW  
Jared Hanslmaier – Fire Chief 
Maryellen Canuel
Tony Canuel
Brian Skidmore
Michael Wesolowski
Jill Robinson

Mayor Lennon read through the required Organizational Re-appointments/Updates of April 14, 2026. The new changes included himself as the Fire Department Commissioner, Allan Hunter as the EMS Commissioner, and Richard Noble as the Building and Grounds Commissioner. (Kelly remains in the position of Youth Activities Commissioner) . CD Loan inspections – Richard Noble,  Audit of Clerk Treasurer records – Allan Hunter and Audit of Fire Department records – James Crawford.  The CD Loan Committee – Nancy Gabrielsen has agreed to stay on when her term expired on 4/8/2027 which is before the beginning of the next organizational meeting.  Community Events Committee had one open seat for 3 years – Kelly Banks agreed to continue on after her current term expired on 4/10/26.  Andreia Keller will be added as a voting member with her term expiring on 4/8/28. Ryoko Lewis will continue on as a non-voting member.
  Richard Noble made the Motion to approve appointments, seconded by Kelly Banks. All in favor. James Crawford was absent. 
Fire Department Officers, As these are 2-year terms, the only adjustment is that Josh Prentice will continue serving as 2nd Assistant Chief following the death of Shawn Loomis.
  Richard Noble made the Motion to approve, seconded by Kelly Banks. All in favor. James Crawford was absent. 
Resolutions Mileage Allowance – Whereas the Board of Trustees has determined to pay a fixed rate for mileage as reimbursement to officers and employees of the Village who use their personal automobiles while performing their official duties on behalf of the Village, now therefore be it resolved: Section 1. That the Board of Trustees shall approve reimbursement to such officers and employees at the rate of $.725 per mile. Section 2. That this resolution shall take effect immediately.
 Richard Noble made the motion to approve, seconded by Kelly Banks. All in favor. James Crawford was absent. 
Emergency Check Signing. Whereas, according to article 4-4001 K of the Village Law, it shall be the responsibility of the mayor to sign checks in the absence or ability of the Treasurer, when authorized by the Board of Trustees by resolution or local law, and now therefore be it resolved, Sec. 1 that the Mayor of the Village of New Berlin will be empowered to sign village checks in the absence or inability of the Clerk Treasurer.
 Richard Noble made the Motion to approve, seconded by Kelly Banks. All in favor. James Crawford was absent.
Attendance at Schools & Conferences. Whereas General Municipal Law Section 77-b authorizes municipal officials and employees to attend school, conferences, seminars, etc. conducted for the benefit of the local government and, whereas such attendance is not authorized nor can reimbursement be applied for, unless prior approval of the Board of Trustees is obtained, and whereas it is determined by the Board of Trustees that attendance by certain municipal officials and employees at one or more of these meetings, conferences or schools benefits the municipality. Now therefore be it resolved: Section 1. That the following officers and employees are hereby authorized to attend the following schools and/or meetings: 
Jared Kline, Nathan Winton, Ryan Loveland, Kodye Brown (Waters Operators) and whoever is chosen by the DPW Commissioner to attend Rural Water Assoc. seminars/training schools necessary to maintain water operator certification. 
Annual Highway Conference in Ithaca for at least one DPW member.
Clerk/Treasurer and other designated election inspectors to attend annual election training offered through NYCOM and or the Board of Elections. 
Prior board approval will be required for all others. 
Richard Noble made the Motion to approve, seconded by Kelly Banks. All in favor. James Crawford was absent. 
Advance Approval of Claims. Whereas the Board of Trustees has determined to authorized payment in advance of audit of claims for public utility services, postage, freight and express charges, and whereas the claimant and officer incurring or approving the same shall be jointly and severally liable for any amount disallowed by the Board of Trustees, now therefore bit it resolved: Sec. 1. That the Board of Trustees authorized payment in advance of audit of claims for public utility services, postage, freight and express changes and all such claims shall be presented at the next regular meeting for audit and the claimant and officer including or approving same shall be jointly and severely liable for any amount disallowed by the Board of Trustees. Sec. 2. That the resolution shall take effect immediately.  
Richard Noble made the Motion to approve, seconded by Allan Hunter. All in favor. James Crawford was absent.  
Public Concerns and Visitors: 
Jill Robinson from Unadilla MX, passed out the Motorcross dates: The NBAS has requested that they be identified as a back-up to the contracted provider, AMR:   Pro National MX weekend is being held August 13-16 (15th the biggest day)- She said it should not be impacted by the waterproject. . Our EMS, as part of its coverage of that section of Columbus  will be back up to AMR for this event.

Water Improvement Project: 
Brian Skidmore (Barton and Loguidice), reported that the water main layout (contract 1) was submitted to all appropriate agencies for review on November 13, 2025. DOH comments were received on March 11, 2026, RD comments received on March 18, 2026, and OCR comments are ongoing starting on April 7, 2026. They are planning to submit responses to all comments by April 24, 2026. In regard to the work zone traffic control plans, revised plans have been submitted to NYSDOT on February 2, 2026.
  The Village and B&L have received 52 out of the 84 easements, with 32 remaining (2 are critical). B&L will follow up with remaining residents/businesses where door hangers were left last month in March. B&L is reaching out to those with confirmed contact information.
 Contract 2 (the Water Treatment Plant and storage tank work) was submitted to agencies for review on 3/3/2026. Four months is anticipated for regulatory review, comment response and approval. B&L is putting together a sub-agreement for well driller to decommission Well #3. DOH expects the Village to formally decommission the well in accordance with DEC requirements. 
Brian reported on the funding of the project. Regarding the CDBG, RFP for grant administration services is out with proposals due on May 1st. The Village Board should schedule a date to review and select the administrator as well as the parameters for selection. There is a plan in place to review/rate the responses at the next Board meeting.
  B&L is addressing Office of Community Renewal (OCR’s) comments regarding the Environmental Review. Once OCR signs off that their concerns were addressed, the next step will be that the Village publishes a Notice of Intent to Request Release of Funds.  Once comment period has expired (approximately10 days), a Request for Release of Funds is submitted to OCR. OCR finalizes release of funds and forwards to Village for review and signature.  
Regarding NYS DOH/EFC, Brian Pinney confirmed that the MWBE Q2 2026 report was submitted prior to the  April 15 deadline. B&L has been submitting their monthly reports to the Village for final synthesis by the Clerk/Treasurer. We are awaiting to get gap loan information from EFC with up to a $2.5 million in additional funding- it is anticipated that one-third of the loan amount will be at the subsidized interest rate. 
Regarding Rural Development,: B&L is coordinating all parties completion of the are continuing to work through the “prior-to-bid”  items identified by RD.
Pete continues the on-going coordination with the Susquehanna River Basin Commission (SRBC) Grant. 
As far as the STAG Grants are concerned, Congressman Josh Riley has advised Pete that the water project is one of 20 (out of 100 submitted in his district) to have been “short-listed”for inclusion in the 2027 Appropriations Bill.  Shortlisted projects now go to the House Appropriations Committee, who will conduct the final vote on inclusion. Once it clears that hurdle then the budget has to be approved by the both houses of Congress and signed by the President. 
Village Tasks/Input needed: We will coordinate missing contact information for those properties requiring a pre-construction foundation assessment/photographs.   Terms for lease agreement for supplemental parking at the lower Milford lot are being submitted to Mr. Chaplick.
B&L has asked that Amendment No. 6 (shifting $30,000.00 from ROW Assistance to Funding Assistance column- no change in overall project cost projection) be addressed as new business.

Department Reports and Action Item
Fire Department Report: 
Jared reported on the monthly report. There were 7 incidents for the month of March. They were also called to one EMS assist. The overheard doors were \serviced. Trucks 251, 252, 255, 256 were all inspected and passed with the only comments being for new tires in the coming year on trucks 252 & 256. The first joint training with SNBFD, Pittsfield and NBAS was successful.  There were 21 members that attended training. Three helmets were purchased with the new style being cheaper than the current one – which was no longer available. 
EMS Report: 
Bryan Whitaker was absent from the meeting. Allan reported that there were 29 total calls for the month of March 2026.  We had 1 mutual aid in Sherburne. 
Resolution 2026 -6: Resolution to adjust response and transport billing rates for New Berlin Ambulance Service will be addressed in New Business. 
Resolution 2026-7: Resolution to rescind August 1, 2015 Policy/Procedure regarding BLS Medics/Drivers for New Berlin Ambulance Service: Allan motioned to approve this resolution with Richard seconding the motion.  All in favor. Jimmy was absent from the vote. 
DPW Report: 
Jared reported on the lead service inventory and meter installation update. The crew has been busy with the cemetery, fixing guardrails, replacing street signs and repairing the dump site road. They are now picking up brush and yard waste on Mondays. Ryan Loveland has been certified in water with all required licenses- After 6 moths of on-site supervised operation he will assume the duties of co-operator.  The team reports that there has been a big increase in drug needles/waste found throughout the Village- particularly behind the water tower. Jared reported that he had picked up approximately 25 needles in this location. Pete suggested talking with Charles Rowe, who now owns 2 River Lane, to install a camera in this location as well. Jared also commented that 17 Green Street has rats. County Codes/Environmental Health is aware of this problem and will be addressing it. Jared reported that there are three street sweepers that are available on the Auctions International platform. Pete will discuss the sweeper at the next budget meeting as it relates to CHIPs. There will be a water tank inspection on April 15th. Hydrant flushing will be done from 4/28-4/30. A notice regarding their flushing was sent out to water customers via text, the Village FB page and the Website.  

Code Enforcement Report: 
Brian Banks was absent from the meeting. Kelly Banks discussed his report. There is still a problem with 10 Hill Street regarding bags of garbage. Brian had given the property owner multiple warnings. There are still problems with 17 Green Street (trash piling up) and 4 Green Street (being used as an unlicensed mechanic’s shop). The county and state have been notified of this property and a County visit is being scheduled.

Clerk/Treasurer Report: 
Brian presented his report. The new IntraFi Accounts are up and running for EMS and General/Water/Trust & Agency combination. We have moved the majority of money into these accounts and tracking interest accordingly. He advised that in the last month, approximately 20% of bills have been set up as ACH instead. 

Grant Status: 
CDBG application –This was covered in detail previously by Brian Skidmore. 
SRBC Submission – No changes in the installation of the meters. There has not been a lot of recent dialogue between us and the SRBC, but we know what we need to do regarding that grant and the Village’s 10-percent commitment. 
ARPA Reporting – This multi-year program has been closed out by Peggy Mousaw, the Village’s contracted manager/reporter. 
CDBG Administration RFP – The agreement with revised adjustments went in yesterday.   On March 15, 2026, it was advertised on multiple platforms including The Evening Sun.  Minority and Woman-owned businesses were contacted directly as prescribed by OCR. 
Committee Reports: 
CD Loan Committee – Tony Canuel reported on the monthly report as of 4/7/2026. There are 11 current active loans with an outstanding balance on active loans in the amount of $108,384.54. The amount available for lending is $141,129.35. The current amount invested in NBT ICS (Intrafi) is $141,129.35 @ 3.50%. There are 2 pending loan applications. The Committee recommended board approval for 2 River Street in the amount of $10,000.00.   
Community Events Committee - Kelly reported that Environmental Day will be held on May 2nd-. ,This is the same day as the Little League parade and opening games.   The  Village Crawl (not a Village-sponsored event) will occur on May 23rd, Memorial Day Parade and Honors May 25th, and the Yard Sale Day on June 20th.   

Commissioner Reports and Action Items
Building and Grounds/Richard Noble:  
Pete advised that this position is being transitioned to Richard (previously Maryellen).
Firehouse driveway sealing – to be done in 2026
Painting of library – scheduled for June of 2026
Exposed 2x4’s in entryway of apartments – tabled. 
Painting of gazebo – tabled
Solar lights for park – tabled

DPW/Jim: 
Jimmy was absent from the meeting. Continuing to work on updating the process for short-notice burial coordination and inter-municipality preparation. 

Fire Department/Pete: 
No additional update regarding items related to the fire department. 
Pete commented that the basketball court upgrade item that had been carried under this section will be integrated into park revitalization (below). 

Youth/Kelly:
Kelly updated on the park revitalization to include the basketball court.  The Little League Parade will be on May 2, 2026, at 9:00 AM.

EMS & Mayor/Allan &Pete:  
Emergency Operations Manual – Pete advised that the draft is under review. They are working with EMS to schedule an external stakeholder review.  A copy will be provided to Allan.   
Revitalization/Urbanization Plan –.  No update 
Cameras in the Village –   Pete and Dave Kaminsky are coordinating a virtual meeting with local NYSEG representatives. 

Old and New Business
Old Business:
-Spectrum Service Update – ongoing. 
-Update on additional/alternate parking during water project construction period (see comments under water project discussion, above). 
-Update on Letter of Intent with Good Shepherd Communities;  Awaiting the approval/signature by CEO of Good Shepherd. 
-Tree removals in cemetery. 
-Acoustic tiles for Chobani Center- Maryellen has the tiles as will be working their emplacement on the appropriate wall.
-Update on use of “Timero” app tracking and matching of payroll against accounts- The Village will not enter into a contract  as a result of feedback during the month-long free rial period:

New Business: 
- Approval of General Insurance Policy for Village (NYMIR) from NBT. Kelly made the motion to approve the contract contingent upon an adjustment of two property rebuild costs and some other clarifications/ grammatical corrections. Richard seconded: All voted in favor.
-Assignment of Systems Administrator and Communication Network duties- to be discussed in further detail at a subsequent meeting. . 
-Pete announced the re-establishment of Primary Care at Guthrie Clinic. Clinic hours are the 1st & 3rd Wednesdays of each month and the 2nd & 4th Thursdays of each month. 
-Next budget workshops and public hearing: April 27, 2026. 
-Date for Special Meeting to let  Contract One for Water Project Contract One for Bid- due to delays in coordination with outside agencies described by Brian Skidmore, the date for such as meeting have been delayed. 
 Resolution 2026 -6: Resolution to adjust response and transport billing rates for New Berlin Ambulance Service. There was an adjustment to the EMS billing rate per service call charges as follows: ALS 1: From $2,100.00 to $2,400.00. BLS: From $1,700.00 to $2,000.00. Loaded mile: From $41.00 to $44.00 per mile. The Motion was made by Allan and seconded by Kelly.  All in favor. James Crawford was absent from this vote. 
-Resolution 2026-7:  Rescinding 2015 Dual Provider Compensation Policy.
 The Motion was made by Richard and seconded by Kelly.  All voted in favor. James Crawford was absent from this vote.
-Approval of addition of West School Street to Village Maintenance Inventory for CHIPS- delayed until the exact distance to be added to an appropriate resolution.  
B&L Amendment No. 6 (shifting $30,000.00 from ROW Assistance to Funding Assistance column- no change in overall project cost projection) will be addressed as new business. . Kelly made a Motion, seconded by Richard. All in favor. Jimmy was absent.
- Resolution to approve abstracts. 
Kelly read the resolution approving the payment vouchers, whereas the Treasurer of the Village has presented the following bills for payment: General Fund $53,132.87, Water Fund $2,203.44, EMS Fund $4,124.37 and Capital Project Fund $603.52; total expenditure is $60,064.20 Whereas, the Board of Trustees has audited the claims presented for payment now, therefore be it resolved that the Village of New Berlin Board of Trustees hereby approves payment of the aforementioned bills for payment resolution introduced by Kelly, seconded by Allan. All in favor. Jimmy absent. 
Kelly motioned to adjourn the meeting at 9:00 PM, seconded by Richard. All in favor. Jimmy was absent from the meeting.  Meeting adjourned. 

