


,VILLAGE OF NEW BERLIN
September 8, 2026 Board Meeting Minutes DRAFT	

Call to Order: 6:30 PM
Pledge to Flag
Roll Call:
Mayor Peter Lennon – Present 		Deputy Mayor/Trustee Kelly Banks – Present
Trustee Richard Noble – Present		Trustee Allan Hunter – Present
Trustee James Crawford – Present

Attendance: 
Jared Kline – DPW Supervisor
Jared Hanselmaier-Fire Chief
Brian Skidmore – Barton & Loguidice 
Michael Wesolowski
Maryellen Canuel
Tony Canuel – CD Loan Committee
Shawn Magrath – Public Hearing only
Ted Welch
Lisa Serradilla

Approval of prior Board Meeting Minutes: Kelly made the motion to approve the 11 August 2026 Regular Meeting Minutes, Richard seconded the motion, and all voted in favor. 

Public Concerns & Visitors:  Mr. Steve Gage was originally scheduled to be present, but was not able to attend this meeting. Pete advised that he has offered to donate two small parcels owned by his family, proximate to the intersection of Hill and West Streets to the Village. One is roughly ½ and acre and the other is ¼ of an acre. According to the 2025 tax bills provided by Mr. Gage, the tax revenue to the Village from these two parcels  is approximately $6.50. By having control of these parcels, Jared and the DPW team would have more flexibility and might be able to ease the severity of the curved guard-railing , increasing safety of that area. Pete stated that the title search and transfer documents could cost roughly $250.00 and total legal fees associated with accepting the donation could run as much as $1000. He wanted to have the Board aware that he will be exploring this matter further.  

Water Improvement Project Update from Barton & Loguidice:
Brian Skidmore was here to update from Barton and Loguidice. He stated that the update for this month was largely similar to last month’s update. The most important item is that the water main contract has been signed and an notice to proceed has been issue.  This allows the contractor to order materials. Some of the supplies are already on the way. There was about a three-week lead time on pipe.  In the next few weeks, we will start to see some activity and mobilization taking place, setting up field offices, etc.  Brian confirmed that they had all essential easements. The preconstruction foundation surveys will document pre-construction condition of those foundations proximate to the construction site.  They have a couple of different options for payments for the supplemental parking on School Street ($4800 for the construction period of 7 Sep 26-7 Sep 27). Only Rural Development has approved that item for funding and RD is the last money that goes with the process. If we were to pay it with our bond anticipation note, we would accrue interest on that cost until about a year from now. The other option is to pay it out of our Operational Water Funds.  Brian stated that we would have a temporary inter-account  debt between the Capital Account and in the Operational Water Fund:  Once Rural Development monies are made available for reimbursement, we can submit that expense. This payment is included in this month’s list of invoices. 
Brian advised that there will be construction progress meetings for the board every other week with the first one being on Sep 29th.  To start the project, he stated that they will have Allie Posnick, one of their design engineers, serve as the on-site distribution main contract inspector. They will have station a seasoned inspector who currently works out of their transportation department, but used to work for B&L  in the water resources practice and inspection area.  He also has experience working for NYS DOT, so he understands their rules and regulations along with the manual of uniform traffic control devices.   A big part of their minority and women’s business enterprise utilization plan was tied to subcontracting the inspection services for the project. They are putting together a waiver.  Brian assured us that they have the project covered with expertise, but are still pursuing ways that we can meet our MWBE  utilization goals. They have good people lined up to take care of the field observations for Contract 2:  the water storage and treatment portion of the project. 
   For Contract 2: They are coordinating with the Department of Health, who brought up a concern with the filtration system. The building, as currently designed, has a discharge infrastructure with a backwash tank – so approximately have the discharge water would be backwashed. Brian stated that the plan was to recycle some of that flow back through the filters at a low rate. The issue with that is that most of the tank is below the 100-year flood elevation:  The floor of this building is approximately six feet above existing grade. So, B&L engineers have designed a way to elevate the floor of the building to elevate the first floor of the building for the filtration process. It may be that we have to ultimately abandon the recycling process and have that tank below the building be just a holding tank which woud increase the frequency of pump-out and hauling of the discharge. Brian stated that instead of being done every six weeks, it would probably be every other week.  When asked if this water could be used for other purposes within the Village, Brian advised that it will be very hard water that has high levels of iron and magnesium. 
Question was raised about Contract 2 as they were going to give us some language so that we can go forward with the release for bid. Pete believed the board would have to authorize it. Brian stated that the language basically states that the village  authorizes advertisement for bids-Usually, the wording is at the engineer's discretion and contingent upon regulatory and funding agency approvals.
 Brian also stated that they are still waiting for the well driller to get us back and executed agreement to “scope “that well. We need this information to put together a well-abandonment plan to send to the Department of Health. Once that is approved, we can put together a separate small bid package.
 On the funding end, everything is pretty much status quo. 

Pete asked if there is anything that Brian needs from the Village related to the EFC closing is concerned. Brian’s response was that because construction has been pushed off a few weeks, he thinks if we close in October, we should be okay.  He did  not have a date this month for their Board to reconvene. 
Brian stated that at the preconstruction meeting, there was a preliminary description of where the contractor wants to start. It will be essentially on the west side, Hill, Mitchell and West Streets. We will advise the UV  and Chase that they will be doing some construction in these areas in the coming weeks-details will follow.  The contractor will also need to do some assessment as far as the bedrock n that area.  The description of the soil geography in that area may not be correct. They didn’t hit much of any rock with their geo probes, but we do know there is rock in this area. 
   There is not a formal schedule yet until approved by Barton and Loguidice. Hopefully, this will happen within the next 7-10 days, and we will then be able to notify residents.   The desire right now is not to do anything major on Main Street until spring of 2027.  There may be some boring going on around the four corners, but no laying of pipe. We will need to understand exactly how all of this is going to impact traffic matters since it is on a critical intersection, but the contractor’s desire is to not do NY State Route 8  until springtime. 
Pete advised that Lauren, from B&L, had shown him a summary of the contractor’s work schedule  However, this doesn’t provide enough detail to help with the Village or individual business/residential planning. 
   We also have the change order to approve this evening- it is essentially an shifting of figures within the Form E required by Rural Development. Basically, what that is, since the contract came in was programmed for $10 million and came in at $9,746,000, the residual amount as well be shifted over the contents.  Brian replied that this was correct. The change order also reflects the reduction of the some of the water main connections that we had originally included in both the base bid and the additives.  Since all additives were included in the awarded contract, this meant some of the cost of these connections was double-counted. The original contract was then revised downward by $118,700.  This amount would also be shifted on over from contract one over to the “contingency” line of the Form E.

Department Reports and Action Items
Fire Department Report:
Call Report - Fire Chief Jared Hanselmaier was absent from the meeting. Please review the monthly report for details.  
EMS Report:
-Monthly call and Activity report. Bryan Whitaker was absent from the meeting. Kelly reported that there was a total of 34 calls. There was a meeting with the Town of New Berlin that we will get into more a bit later on. We are assessing the budgetary impact of less than contracted levels of servicw  for the last few months, and where we go for the remainder of that contract period- calendar year. So as the Town as develops their budget for this year, we will need to continue these discussions.  We will need to do the same thing with the Town of Columbus.  The acting town supervisor in Columbus (Jane P) would like to get together with us. 

The only other two EMS things that there was an issue with was the bathroom plumbing: Richard contacted the owner of the building and that was resolved.  Also, the door between the property owner’s open bay and the ambulance portion of the building will need to be addressed now that we have returned to ALS level status.  Richard spoke with the building owner, Melissa, and told her that he was willing to put the door in and now deciding whether to do a fire rated door or a wooden one. Melissa had indicated that the original reason for the table being place in the doorway instead of a door was that while they were constructing the bathroom, it would give some those in the building access to the two other facilities in the old firefighter space. 

DPW Report:
Resurfacing Lake Street and Whitmore Ave. - Jared updated the attendees on the resurfacing of Lake and Whitmore. On September 14th, they will do the milling on Lake Street. The 15th will consist of doing the cleanup and a bit more milling . The 16th will be the actual surfacing.  
Opening presently unused section of Fairview Cemetery for plot sale – Jared reported that the new section will be called “U”.  It is an area of undeveloped portion of land in the current Fairview. We have received several requests to open some sites in this area. This is our own property, but never historically been opened before. The road in this area divides Fairview and St. Andrew’s cemeteries, proximate to the Civil War status- whch is on St. Andrew’s portion. We can make more plots in this section once the rain subsides. Jared explained that they have started marking some plots due to a family’s immediate request for this area. He explained that there is a lot of room for development in this area;  approximately 80 graves.   St. Andrew’s Cemetery is considering some modifications to their wall area with pulling up one stump which could allow us a bit more ability to improve drainage and reduce  woodchuck burrowing in the rottedtree roots. Pete is awaiting on an estimate from Mike Rifanburg on his potential work on the St. Andrew’s side of the roadway. 
Prep of Alternate Parking Lot on the South Side of School Street. The alternate parking lot here in Milford’s lower lot is now under lease. We are in the lease period as of yesterday for one year, at a reimbursable rate of $400.00 per month. There are 31 spots available that are designed to be used during periods when on street parking is disrupted by water project construction. 
Code Enforcement Report:
Brian Banks was absent from the meeting. His August-Setpember Enforcer Report stated that he and Richard had a meeting with Rebecca Friedman (48 South Main). They explained to her what needed to be done to be in compliance with traffic safety requirements. Also, the driveway needed to be refilled, which she did. However, there is a still a lot of wooden debris  against the fence of St. Andrew’s. He did send a violation for that issue.  She was emailed on that because it was supposed to be removed last Monday or last Friday, but her vendor did not show up. She is now in South Africa so he  e-mailed ther o say it is still there and needs to be removed. 
There are six separate violations throughout the village for basically high ditches. Letters were sent out for grass that was too high in the ditches. These were all warning letters.  Holmes Avenue was sent another violation letter :  We do not have information on the ownership of this parcel which I currently set for auction by the County.  26 Cushman Street was sent another violation letter. 10 Hill Street has cleaned up the garbage well. The homeowner had been in contact with Brian to make sure the renter in his property had been cleaning it up. The homeowner of 17 Green Street has been in contact with Brian and clean-up is on-going. However, the violation level at this property has reo-occurred several times.  It was suggested that Brian look at two additional properties: 3 West Street and the purple house on Lake Street. Richard mentioned we need to look at the structural condition of 3 West along with weed-whacking the area between the building and the municipal lot. 

Clerk/Treasurer Report: 
Brian Pinney reported on the Treasurer’s Report.  Interest made in the month of August was $5,040.22 for the General, Capital and EMS enterprise accounts, not including the CD Loan for the Cemetery enterprise, just those three main ones.  Again, kudos to the Board for making that decision to go because $5,000.00 in interest in a month is significant.  He explained that there is a lot of movement of funds between accounts to pay bills to achieve that 3.45%  Intrafi interest as much as possible. 

Brian advised that he will be out of the office next week. He thanked the Board for allowing him to travel to Saratoga Springs for the NYCOM Clerk and Federal Annual Conference.
 He advised the Board that he received an advertisement today from a vendor that will be there who is talking about securing records and how to take these records and digitalize them. 
Michael Wesolowski mentioned that there is an ongoing grant to digitalize documents, but it also is part of the grant that you must come up with a storage plan along with a destruction plan. It is a 2-year grant, and it is something the village did a few decades ago and worked on it with the Town together to digitize. They have not done it since, but you get the state approved equipment. Richard explained that he and Allan have talked about getting us a dedicated network storage device as part of our network. For example, we just have access to disks that Cindy has been going through for the old payroll records, and all of those records can be on that NAS. We can also back up Jared’s computers at DPW, so we have a unified back-up strategy. So, with Brian’s, Cindy’s and Jared’s laptops, if anything happens, we have copies of the backups here so that when we get a new piece of equipment to replace, we can just reinstall the data. It would allow us to have two NAS’ with one in the office and one at DPW’s. Brian also advised that he will be attending webinars in October and November as well. These are related to government standard practices of accounting and some training that will just be done here. Brian also reported that he will be taking the Notary Public exam at this conference. The process will take approximately 30-60 days, but we will then have a Notary Public in the village office.  
Annual Financial Report (AFR) Update. Dan Farrow reached out today requesting access as the preparer. He had already been set up to be one and was given a screenshot of this. At this point in time, there wasn’t a response from him. Brian will reach out tomorrow and let him know that he needs to call the Comptroller’s office since it is due by the end of the month. 
Brian advised that those conducting the current audit have advised us of an updated version of the Procurement Policy Guidance from the NY State Comptroller. That will be made available by those conducting the current audit 

Committee Reports
CD Loan Committee: 
Tony Canuel was present and reported that we currently have 15 active loans. The outstanding balance on these loans is $165,012.73. There were two delinquent payments this month. We currently have no loans in the process, nor do we have any pending applications. This leaves us with $86,338.99 available for lending, and all that is currently invested in our NBT’s Intra-Fi account earnings are 3.45%. Tony advised that with regards to the delinquency of payments, Pete, Brian and he have been working with with our lawyers with regarding re-structuring loans for those having trouble repaying their existing  the loan. We have been in contact with the legal representative from the entity(ies) that currently has (have) delinquent loans because they are to the point where the committee will need to consider these delinquent loans  either late or in default, which would be a different, more severe action. Tony was asked if someone is delinquent, do we have a letter that we can send as a reminder – any type of practice that has been traditionally done with missed payments. He stated that what the committee can do  is formulate a solid protocol for delinquency. Right now, it is a $25.00 late fee per month late, but, actions after that delinquency period will need further addressing. 
Commissioner Reports and Actions Items
Building and Grounds/Richard: 
Close-Out of Painting of Library and Village Office – Richard reported that the painter has promiosed he will finish this week. 
Sealing of Pad in Front of Firehouse – The sealing of the pad was pushed off from last week because of the rain. He will be here on Friday. 
Camera/NYSEG Update  – Richard has been in contact with TAS Electronics. He did speak with their office manager two weeks ago. He has called again and got a VM and will continue to follow up. 
It was also reported on that Richard changed the lighting in the village office. We also have the repair kits in stock now to fix the tables at the Chobani Center. The generator is at DPW now.  In regard to the apartments, Richard replaced the doorknob with a lockable one. Batteries were put in the smoke detectors and the closet was completed with a new rod. Richard will make extra keys for the main office. The hotwater heater for the bathroom was ordered and should be delivered either Wednesday or Thursday from Home Depot at which point, Richard’s plumber will come in and install it. Richard will put new flowers (Chrysanthemums) in the pots around the village. Richard has a plan going foreward for painting and putting treads on teh back staircase. He reported that he spoke to the painter, John, today. John will paint all the stairs white. He believes that John will do a primer coat or at least 2 coats of white. Richar will order the stair treads tomorrow. Shipping and delivery should be here in about two weeks. They will be aluminum treads that will be screwed in. Both sets of stairs will have these treads. 

DPW/Jim: 
Inclusion of School Street (from Action west to top of hill) in the CHIPS inventory was discussed previously. 
Update on Milling and rebuild of Lake Street & Whitmore Ave. Previously addressed.  
Fire Department/Pete: 
Previously addressed. 
Youth/Kelly: 
Stewarts Grant –Kelly reported that Richard purchased a generator using the 2025 grant funds,  so we have it for community events and emergencies. We need to look and see if in fact we can use that 2026 application for purchasing some of the banners and/or snowflakes Kelly’s only concern was timeframe for delivery. Pricing for poles, solar lights, wreaths, etc. is being handled by Richard. 
Next Volunteer Day – Hyde Park – Kelly reported that the large playground structure was installed. The guy had come from CT He also re-did the swing set installation to standard for us at a very low price. So, this has been completed. We did have a problem with one of the climbers on the structure. When Kelly inspected it, they wanted her to sign off on it, but there were chunks and scratches on it. However, we were able to get a new climber. As soon as the new climber is in and delivered, along with the fitness equipment, we will come up with a new volunteer day. After this last week’s storms, we started to see more and more coming over down the hill. The drainage on the south side of the basketball court is starting to really build up with the hole. We will need to put some kind of barrier there, whether it be flowers, bushes or wood. The fence installation is starting as of next week, the 14th. Thanks to Josh Burchell who painted the lines in the basketball court in a professional manner. We will need to figure out the capability of having pickleball, colors, etc. 

Kelly advised that we should have a meeting to figure out Halloween. We will also need a Parks Committee Meeting after the 14th to review the bids for the bandstand. The bid was quite open-ended and we were looking for proposals as well as bid designs. We were intentionally not specific in what we were looking at and gave them a very broad latitude, essentially providing only  the footprint for the structure. The only real stipulations put in were audio and visual capabilities and accessibility for ADA standards. Price will also come into play because everything is very expensive. 

EMS/Kelly: 
This was previously discussed. 

Mayor & Fire Department/Pete:
Emergency Operations Manual – Draft Under Review – working with EMS and Fire Department to schedule external stakeholder review.  On hold at this time. 
Physical Examinations through Guthrie Clinic (for NBFD, EMS & DPW) – No  new input at this time 
Employee Manual Update for General – 
EMS Training Funding Policy - 

Old and New Business
Old Business: 
Spectrum Service Update. No updates. 
Update on Home Rule Authority to alienate park land and execute sale of 7.6-acre parcel to Good Shepherd Communities. The following was read: Resolution 2026-20: Authorizing the Village of New Berlin to alienate/sell a 7.6-acre unused, undeveloped parcel within lot 88.11-1-47.51 to Good Shepherd Communities for the future siting of Chase Memorial Nursing Home and Rehab
Whereas, following a public hearing of 4 February 2026, the Village of New Berlin and Good Shepherd Communities, the parent entity of Chase Memorial Nursing Home and Rehab signed a Letter of Intent to Purchase Real Property on 22 April 2026, and
Whereas, on 28 August 2026, the governor of the State of New York signed legislation authorizing the Village of New Berlin to alienate/sell this parcel under Home Rule, and
Whereas, on 18 June 2026, Good Shepherd Communities submitted the attached Draft Purchase and Sale Agreement for review and approval by the Board of Trustees, contingent upon approval of this Home-rule based alienation legislation, 
Now, therefore, be it resolved, that the Village of New Berlin Board approve and both parties finalize all documents necessary to execute this alienation/sale in accordance with the terms and conditions cited in this draft Purchase and Sale Agreement using this State-granted, one time alienation/sale authority. 
I, Brian Pinney, Clerk/Treasurer of the Village of New Berlin do hereby certify that the Village of New Berlin, Board of Trustees adopted the aforementioned resolution on September 8, 2026 by the following vote: 

Motion to Adopt Made by: James Crawford
Motion to Adopt Made by: Allan Hunter 
All in favor with Pete stating that he must abstain from the vote. 

Resolution No: 2026-14 (amended): Pro-Housing Communities Model was read. 
Whereas, the Village of New Berlin (hereinafter “local government”) believes the lack of housing for New York residents of all agrees and income levels negatively impacts the future of New York State’s economic growth and community well-being; 
Whereas, the housing crisis has negative effects at regional and local levels, we believe that every community must do their part to contribute housing growth and benefit from the positive impacts a healthy housing market brings to communities; 
Whereas, we believe that supporting housing production of all kinds in our community will bring multiple benefits, including increasing housing access and choices for current and future residents, providing integrated accessible housing options that meet the needs of people with sensory and mobility disabilities, bringing economic opportunities and vitality to our communities and allowing workers at all levels to improve their quality of life through living closer to their employment opportunities; 
Whereas, we believe that evidence showing that infill development that reduces sprawl and supports walkable communities has significant environmental and public health benefits; and 
Whereas, we believe that affirmatively furthering fair housing and reducing segregation is not only required by law, but is essential for keeping our community strong and vibrant; 
NOW, THEREFORE, IT IS HEREBY RESOLVED that the Village of New Berlin, in order to take positive steps to alleviate the housing crisis, adopts the Pro-Housing Communities pledge, which will have us endeavor to take the following important steps: 
1. Streamlining permitting for multi-family housing, affordable housing, accessible housing, accessory dwelling units, and supportive housing. 
2. Adopting policies that affirmatively further fair housing. 
3. Incorporating regional housing needs into planning decisions.
4. Increasing development capacity for residential uses. 
5. Enacting policies that encourage a broad range of housing development, including multifamily housing, affordable housing, accessible housing, accessory dwelling units, and supportive housing.

Introduced and moved by Kelly Banks; seconded by Allan Hunter. 
Crawford: Yes
Banks: Yes
Hunter: Yes
Noble: Yes
Lennon: Yes
Signed by Brian K. Pinney, Village Clerk/Treasurer

Resolution No:2026-19: Addition of Western Segment of School Street to the State Inventory of Village-maintained roadways was read. 
Whereas, the Village of New Berlin currently maintains School Street from the intersection with South Main Street west to the top of the hill proximate to the northwest entrance of the Village-owned Fairview Cemetery and Chobani/Champions Field, 
Whereas, the maintenance of this segment of roadway consists of routine snow removal and recurring surface maintenance and repair, and
Whereas, the current inventory of CHIPS-supported roadways on the State Department of Transportation’s currently runs from the intersection of School and South Main Streets, west to Action Place, 
NOW, THEREFORE, IT IS HEREBY RESOLVED that the Village of New Berlin, add the 1200 feet of roadway running west from Action Place to the western terminus of School Street, as described above, to the State Department of Transportation inventory of Village-maintained roadways and thus be considered eligible for CHIPS funding/reimbursement. 
Introduced and moved by Allan Hunter; seconded by Kelly Banks
Crawford: Yes
Banks: Yes
Hunter: Yes
Noble: Yes
Lennon: Abstain
Signed by Brian K. Pinney, Village Clerk/Treasurer 

Spectrum Service Update. We now have full access. Brian commented that the telephone will flash if there is voicemail and he can send it to email. The EMS Spectrum is now active. Richard thanked Maryellen Canuel for all her hard work in getting Spectrum only and in line. As far as the telephone in EMS is concerned, right now all are in agreement that the fax machine will be made operational first. Richard will try to operate all the jacks, but the priority is to get the fax machine working so they can receive faxes from UHF. 
Tree Removals in cemetery. No updates. We are still waiting for the tree removal estimate. 
New Business:
Approval of Change Order for Water Project: Shifting funds from Contract 1 line to contingency accounting line on Form E. Richard made the Motion to approve, seconded by Allan. All: Yes
Approval to put Contract 2 of Water Project out for Bid. Richard made the Motion to approve, seconded by Allan. All: Yes. 
Policy regarding waiving EMS claim costs (not covered by insurance) for Village employees and Fire Department members – Pete advised that this formal policy is not ready for a vote at this time.. He would like to introduce it next month. This was originally a private entity that paid for the uncovered costs to increase volunteers.
Schedule 1st Quarter Financial Review. Scheduled for 30 September 
Schedule review/update of fine/fee process. 
Resolution No. 2026-21 “Resolution approving the payment of vouchers. Whereas, the Treasurer of the Village has presented the following bills for payment: General Fund - $44,366.12, Water Fund - $856.66, EMS Fund - $6,035.91, Capital Project Fund - $7,220.66 with total expenditures of $58,479.35.  Whereas the Board of Trustees has audited the claims presented for payment. Now, therefore, be it resolved that the Village of New Berlin Board of Trustees hereby approves payment of the aforementioned bills for payments. Resolution introduced by Allan Hunter, seconded by Richard Noble, and all approved.
Jim moved that we enter Executive Session to discuss personnel matters, Kelly seconded : All voted yes. The board entered Executive Session at 8:22 
Richard voted to exit Executive Session and 9:10,  Allan seconded; All voted to exit
Kelly voted to adjourn; Allan seconded  All voted to approved-Meeting adjourned




