
VILLAGE OF NEW BERLIN
October 13, 2026 Board Meeting Minutes 

Call to Order: 6:30 PM
Pledge to Flag
Roll Call:
Mayor Peter Lennon – Present 		Deputy Mayor/Trustee Kelly Banks – Present
Trustee Richard Noble – Present		Trustee Allan Hunter – Present
Trustee James Crawford – Absent

Other in Attendance: 
Clerk/Treasurer Brian Pinney – Present
Jared Kline – DPW Supervisor
Brett Hanslmeier
Brian Skidmore, Barton & Loguidice
Michael Wesolowski

Approval of prior Board Meeting Minutes: 
8 September Public Hearing/Regular Meeting and 2 October Special Meeting. Allan made the Motion to approve both sets, seconded by Kelly. All in attendance voted in favor.  

Public Concerns & Visitors: Names listed above in “Attendance”.   No issues/concerns raised. 
Water Improvement Project Update from Barton & Loguidice:
Brian Skidmore advised that we are in week 3 of construction. We are having biweekly meetings. Pipe, valves and hydrants have been delivered to the site. The contractor installed a connection near the storage tank site and is trenching new water main on Mitchell Drive. The first payment application has been received by the Village, through B&L.   This includes a lot of stored materials as well as mobilization and insurance costs, so the amount is higher than future payment applications, at least for the next few months with only one crew board. The GDV payment application amount is $816,787.00, which needs to be approved and signed by Mayor Lennon tonight. CDBG disbursement request is to be submitted to HCR by the end of the week. It will be approximately one week for HCR to review and two weeks to wire funds.
  Barton and Loguidice have retained John Massarotti through Prudent Engineering (MWBE) as a full-time RPR for Contract 1. John is starting this week and will have access to all the files and give B&L daily inspection reports. The quantities for payment are tracked. At the end of the day, there is a meeting between the superintendent and the inspector where they review and agree on what quantities of anything and everything” from that day with the contractor. At the end of the month, GDV presents our inspector with their tabulation of the quantities for that pay period and work out any conflicts in the field and then the payment application is prepared. They review it again and once approved, it goes to the Village for your next board meeting. We will send this along to Fiscal Advisors who put together all the paperwork that is required to get a disbursement.
 The first reimbursement will come from the Community Development Block Grant.  Of that $2,000,000 grant $1.9 million must be designated for construction. There is a wedge there for $100,000 for management. Our management/administration contract is $60,000. Pete asked if the other $40,000 is fungible to the point where we can apply it to something else as we go forward?  Brian advised that yes, we can but we will have to create a budget amendment with CDBG. 
Brian Skidmore reminded all that we were seeking a waiver from the Department of Health to construct a backflow recycling tank below the filtration building- This tank would be partially below the 100-year-old flood elevation.  Brian advised that B&L had a conference call with them last week and they are not going to grant this waiver. The original design concept was that the tank below the building was going to be a holding tank and that the building was going to fall back 100% of backflow off site. Since the facility is in a floodplain, we were assessing the property across the street from the proposed facility, but this is private property and may not be available.   B&L is reviewing the installation of a septic tank and an effluent pump to pump it over into a raised bed sand filter. This would dramatically increase the water that would have to be hauled to an appropriate disposal facility in Norwich or Rome. Another alternative is to take the tank out from under the building and build it above, above grade. However, the issue with that is it would then be subject to freezing so we would need to insulate the tank. 
Brian advised that we are working closely with EFC to close on the grant funding November, prior to BAN expiration in December, but also preparing documentation for renewal/reissuance of a BAN if necessary. The MWBE Q4 2026 report due to EFC from the Village on October 15th was done last week. 
Rural Development is all set with Sarah Skutt requesting confirmation of EFC 1/3 subsidized “gap loan”. 
Pete advised that Jared and his team are tracking the installation of the drive-by meters (outside 
Brett Hanslmaier provided the monthly update :  13 incidents this month which brings them to a total of 93 for the calendar year. There were three calls in the village with the remainder being mutual aid to outside departments.  The department will be hose testing tomorrow.  Some of our hose is  over 30 years old.  With that being said, one length of 1 ¾ inch, which is the smallest line in NBFD’s inventory, is about $250.00 per section. So, if larger diameter hose is needed, obviously that will be more money.  This estimate is based on the last time we bought hose.  NBFD is rescheduling the pump testing for 251 and 252 because of dealership scheduling issues. 
There are two fundraisers coming up : The Chicken Barbeque is this Saturday : Now that we have the grill/facility built, NBFD  wants to use it before winter. The annual harvest dinner is coming up next month. 

They  are working with Pete on a recognition of three of the members who provided some life-saving support.  This may not be a quick process because various public officals , who would be contributing to the application package are being careful not to take advantage of a tragic situation to enhance their campaign efforts. 
On the 16th, there will be fire prevention activities down at UV school.  This is also the day that Chobani is going to use bays at the FD to support their «Let’s Eat Week »  activities. 

Brett advised that they did a joint training session with Chenango County with surrounding area departments at Chobani. Chobani did the hazmat training and invited NBFD . It was good to coordinate and communicate with them, but also to see what their expectations of us would be if there was an incident (this training was focused on a hypothetical amonnia leak. ) NBFD does not have people trained to that level so we would basically be assisting with évacuations, closing roads down, etc. (Chobani has their own hazmat teams right on site who are trained to deal with their leaks.)
DPW Report: The ramp for the library will be done on October 19th at 8:00 AM. The railings are currently being powder coated. Jared would like to have the concrete cured at least a week before he starts drilling holes in it. 
Winter prep is on schedule 
The Town of NB Supervisor, Wendy, is trying to get final from her Board regarding  our gazebo at Hyde Park.  If they want it, and if it can be moved, we would make it available to them at no cost.  As far as the playground equipment that we will no longer use, we are trying to get an assessment via Auctions International so we can make a discounted offer to the town. We cannot simply give it to the town as some of the devices were purchased with village funds.
The drive-by water meter installation process has started. Ryan and Jared have done a bunch (about two dozen) of them- with somewhere in the area of 120 remaining. This approach will be a cost savings for us and a great way to ensure the work is done correctly. Nate is in his final intern training phase of water. He has passed all the academic phases. Following six months of supervised field operations, he will be qualified to do everything  Jared does regarding water operations.  This will give us three DPW members who are fully licensed on water: DPW Nate, Ryan and Jared. 

Code Enforcement Report:  On 7 October, there was a telephonic review with Attorney David Merzig to discuss the issuance of violation letters and fines. Will We have to refine our process and issue new letters. 
Brian Banks is holding off on further action regarding 15/17 Green Street, pending on-going legal actions. Pete is in contact with the property owner and the next court date is scheduled for October 21.  We are awaiting notification from the County regarding ownership of 13 Holmes following the recent tax sale. 

Clerk/Treasurer Report: Brian Pinney addressed the report for General/Water/Trust and Agency IntraFi. Interest for the Intrafi accounts totaled $4708.70 for the last month. Budget v. Actual for the first quarter of the fiscal year revealed that we need to make some slight modifications to both the EMS and General budget due to lack of revenue and increase in expenditures. 
No news  or comments from the State on the AFR filing submitted by Farrow & Locke.
 The contract with Columbus would be coming in probably the end of January timeframe along with the Town of New Berlin. 
We do officially have a change in the contract from last year with the Town of New Berlin from our meeting that the board discussed last month. Because of this, we do need a resolution to adjust the EMS budget. This will be resolution number 2026-23. 
The resolution was introduced by Richard, seconded by Kelly. All present were in favor.

We will also need to look at the General Budget for potential mid-year adjustments as well. We do not have a resolution set up for that at this time, but it  will be something to discuss at next budget meeting and sending out updated budget vs. actuals. 

Procurement Policy – The auditors have advised us that the NYS Comptroller’s guidance regarding procurement thresholds for equipment and supplies at the local level  has been increased. The Board was asked if they wanted to take any action or discuss it further tonight. Pete suggested looking at that over the new figures over coming  weeks so we are prepared to vote on the adoption of these higher thresholds next meeting.  Brian will give the Board the proposed numbers for action next meeting. 
Committee Reports

CD Loan Committee: 
Tony Canuel was not at the meeting. Brian Pinney reported that there are 14 active loans. Last month, there were 15 but we consolidated the two loans for the one client that we had into one. So, this brought the total down to 14 active loans. Currently, our outstanding balance on active loans is $148,273.16. We have 0 approved loans in process. We currently have $91,501.23 in that dedicated account for lending, and it is being invested at a 3.45% Intrafi account. We do not have any current pending loan applications. 
 There was discussion regarding the need for better communication from the Village if someone is falling into a default status.   We could issue a formal monthly invoice so that people remember when their payment is due. Brian can create an invoice and email it to them. We need the committee to review and more consistently use the terms, “arrears, delinquent and default” too.  We need to clarify in the by-laws the point at which we issue delinquent charges and when that deliquency falls into default which would involve reporting it to the Credit Bureau.  Tony is looking into that as well. Julie Baldich had to drop off the CD Loan Committee last month and her husband Dan had been approved by the board to serve as her replacement. We will need to have another member of the committee as they are both moving out of the Village. The Committee would like to add Nerissa Coan to replace Dan under New Business.  Nerissa is an immigration attorney and is very interested and willing to be a part of this committee and engaging in the community. 
Community Events Committee: This is discussed in Youth/Kelly Commissioner’s Report below. 

Commissioner Reports and Actions Items
Building and Grounds/Richard: 
Damaged Siding at the Firehouse – No update.  
Chobani Community Center HVAC - Richard updated everyone regarding the HVAC system in the kitchen. It was discovered that the drain was blocked. They have put in a temporary drain which is draining into a bucket.  
Camera/NYSEG Update – Richard was able to speak with TAZ Electronics and notified NYSEG about it. He will follow-up. The cameras are installed throughout the village, but we do need better access to them.  
Generator – Richard advised that the generator purchased through the 2025 Stewart Grant can theoretically run the office. Richard will also meet with Jared Kline to see what the electrical needs are for DPW. He will verify that the new pump house will have an emergency generator as part of the new construction or if it is something we need to plan for. Richard will be putting together a 48 hour timeline so that we have a limited amount of diesel at the DPW barn. We do not want that to be our first source of diesel 48 hours before a major event that is predicted and will leave us without power. Broedel has committed that whenever a named snowstorm/ice storm is predicted, they will fill out tanks 48 hours before said time. He would also like to propose that the FD fills their trucks up at the Red Apple first, so they will be fully fuelled. They can also top off at DPW because we will ahve that under generator power by then. 
Holiday Decorations - A discussion was also held regarding new snowflakes/pole decorations for the village. No procurements were agreed to for the 2026 holiday season. 

EMS/Allan: 
Allan has resumed his role of EMS Commissioner. There was a change of leadership as of last Thursday.  The former captain has been re-assigned back to a regular BLS provider and are now in search of a new captain. The administration of the EMS is being handled by Kyle Button as he has been helping out in the past and will continue to do so. In the monthly call, there are some items in it that do say “not verified” : Allan believes that because Kyke is still unfamilar with the nuances of the County Dispatcher’s reporting.  Allan believes that the number of calls is up a little bit from last month as we have been doing much better in coverage. There were two interviews for drivers yesterday. They both have a lot of experience and medical service knowledge: He would like them board to approve hiring them under New Business. If done, we will then have at least 3 drivers on staff to help out at any point. They will be hired as subcontractors and not employees. 
DPW/Jim: 
Jim was not present tonight. 

Fire Department/Pete: 
Previously addressed. 

Youth/Kelly: 
Hyde Park Revitalization Update: Kelly advised that the fence enclosure is finished. The whole playground is fully enclosed with a 10-foot gate for the trucks to come in and out with mowers. We will close up one of the other gates by the water fountain. The reason we enclosed everything is so that parents can just let the kids play. The fitness and music equipment are all professionally installed.  DPW will level all the dirt and only do the appropriate measurements around both swing sets, the ADA, the new one and the playground area. We can then put in borders and order the mulch. Jared and Kelly have been talking about the mulch. Unfortunately, we have to spend a lot more money than we thought to be compliant. It will be approximately $16,000.00. When Jared gives the go ahead and a vendor is selected through the bid process, Kelly will call and order the mulch. All vendors offer free shipping and is approximately two weeks out. The next step is the bandstand pavilion. The cement slab will go in soon, weather permitting. Brian Banks is hoping within two weeks. 
We will also need an additional person for the Community Events Committee. Cindy Fraser will not be renewing her term in the new year. 
The village office will be handing out candy for Halloween. Trick or treating time is from 4:30-7:30 PM. 
The Christmas tree lighting will be on December 5th at 6:00 PM. 

Mayor/Pete:
An EEO Policy Update (specific to the CDBG Grant) is required:  Our contractor from G&G who is processing the grant provided the following verbiage to be adopted as Resolution 2026-25:
  The Village of New Berlin Equal Employment Opportunity Policy was introduced to everyone. The Village has to apply with all applicable Federal and State equal employment opportunity requirements applicable to the projects funded through the New York State Community Development Block Grant Program (contractors and procurements). The Bill shall include applicable EEO requirements and soliciations, bid documents, request for proposals or qualifications, contracts and other procurement documents funded in whole or in part with CDBG funds. Contractors and subcontractors performing work on CDBG assisted projects shall comply with all applicable federal and state equal employment opportunity and non-discrimination requirements and shal take affirmative steps as applicable to ensure that empoloyees and applicants for employment are not subjected to unlawful discrimination. The Village’s procurement practices shall provide equal opportunity to qualify businesses and shall incorporate applicable equal empoloyemnt oportunity, minority and women owned business enterprises, Section 3, and other federal and state reqeuirements associated with the funding source. The village shall maintain recods sufficient to demonstrate compliance with applicable equal empoloyment opportunity requirements, including documentaiton of empoloyment practices and affirmative efforts undertaken in connection with CDBG funded activities. This Equal Opportunity Policy is hereby adopted by the Board of Trustees of the Village of New Berlin and as shall remain in effect unless amended or rescinded by the Board adopted this blank day of blank to anything. Introduced by Allan, Seconded by Kelly- All present voted to approve. 

Old and New Business
Old Business: 
Update on Home Rule Authority to alienate park land and execute sale of 7.6-acre parcel to Good Shepherd Communities. Pete has been in contact with the village attorney, David Merzig, who is finalizing the sale documents for the parcel. 
Tree Removals in cemetery. No updates. 
Formal Policy for EMS Claims-Cost Waivers for Village Employees and FD/EMS Volunteers -  No update at this time.  

New Business:
Resolution to adjust budget – See above and attached  
Schedule EDU Review/Update – See above
Resolution to approve submission for FEMA file – Resolution 24, which is the approval of the submission o the hazmat multi-jurisdictional hazardous mitigation plan, which is essentially the documents that are needed to facilitate FEMA. This email was sent to the Board. A fair amount of effort was put into this county line, county led, county wide effort to identify for the villages and towns within the county. Maryellen provided some input on that. Pete had an extensive interview with the contractor and came up with a pretty good plan. We have reviewed the report. Richard looked at it as well. The report is something that guides some of the improvements that we need to make regarding local preparedness. We need to make sure that we are on record with FEMA so there are not any questions. We need to introduce a resolution to approve that input to the county and, ultimately, on to FEMA. A resolution of the local government adopting the 2027 Chenango County All Hazard Multi-Jurisdictional Hazard Mitigation Plan. Whereas the Village of New Berlin recognized the threat that natural hazards pose to people and property wherein the Village of New Berlin and whereas the Village of New Berlin has prepared a multi-hazard mitigation plan, hereby known as the 2026 Chenango County All Hazards Multi-Jurisdictional Hazard Mitigation Plan in accordance with the Disaster Mitigation Act of 2000. And, whereas the 2026 Chenango County All Hazards Multi-Jurisdictional Hazard Mitigation Plan identifies mitigation goals and actions to reduce or eliminate long-term risk of poor people and property in the Village of New Berlin from the impacts of future hazards and disasters, and whereas adoption by the Village of New Berlin demonstrates their commitment to hazard mitigation and achieving the goals outline in the 2026 Chenango County All Hazards Multi-Jurisdictional Hazard Mitigation Plan. Therefore, now, it is resolved by the local community in New York that section one, in accordance with the New York State Town Law and New York State General Municipal Law, the Village of New Berlin adopts 2026 Chenango County All Hazard Multi-Jurisdictional Hazard Mitigation Plan. This plan approved by the community may be edited or amended after submission of review but will not require the community to readopt any further iterations. This only applies to the specific plan and does not absolve the community from updating the plan in five years. Motion to approve was made by Allan and seconded by Richard. All were in favor. 
Approval of New EMS drivers – Allan made the Motion to approve hiring two EMS drivers, Mark LaRue and Michael Groff, Kelley seconded. All present voted in favor. 
Approval for new member of the CD Loan Committee – As stated previously, it is recommended that Nerissa Coan join the CD Loan Committee. Allan made the Motion to approve her, Richard seconded and all present voted in favor. 
Resolution to Approve Abstracts: Resolution 2026-25: Payment of vouchers. Whereas the treasurer of the village has presented the following bills for payment for our General Fund, $69,088.95, the Water Fund at $3,652.53, the EMS Fund of $15,619.95, and the Capital Project Fund for $206,434.60, totaling expenditures of $294,796.03. Whereas the Board of Trustees has audited the claims presented for payment. Now, therefore, be it resolved that the Village of New Berlin Board of Trustees hereby approves payment of the aforementioned bills for payments. Resolution introduced by Allan, seconded by Richard. All present voted in favor. 
We need to also have a motion to approve the $816,787.20 bill for the excess so that it can be submitted for reimbursement to change and the way to CDBG. Richard made the motion to approve this expenditure for reimbursement, seconded by Allan. All present voted in favor. 
Executive Session (if needed). 

Motion to adjourn:     Allan moved to adjourn, Kelly seconded- All voted in favor. Meeting adjourned at 9:10 PM


